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Setting
 

the scene

Some factors to take into account

Low priority issue and scarce resources

Limited knowledge and experience 

Incoherent and biased efforts

Does not support efficient crisis management 

(Perceived) lack of planning concepts
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Aims
 

and means

Aims

Boost the general quality of public sector preparedness 
planning for large-scale incidents and civil emergencies

Boost the crisis management capabilities

Means

Enable non-professionals by providing a coherent planning 
methodology, supplemented by tools, templates and real-life 
examples 
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Comprehensive
 

Preparedness
 

Planning

Key Issue
Broad stakeholder participation
Consideration of all seven components
A series of interrelated components but not a cyclic approach
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Key Issues 
Active senior management involvement

Assigning
responsibilities

Aim, scope
and tasks

Ressource
allocation

Policy and
programme
documents
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Planning
 

Assumptions
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Mapping
critical

functions
Risk and 

vulnerability
analyses 

Identification
of threats & 

hazards

…

Key Issues 
An open system
Supplemented by a combination of tools, templates and real life examples 
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5Operational
response

Crisis
communication

Coordination of
actions and
resources

Information
management

Activating 
and operating

the CMO
Purpose, 

scope and 
responsibilities

Key Issues 
Emphasis on prescriptive, action oriented plans
Clear distinction between planning efforts and crisis management
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Prevention
 

and Mitigation

Counter 
measures

Information

Programme
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Key Issue 
Focus on risk reduction - target likelihood and/or consequences 
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Key Issues 
Comprehensive Preparedness Planning is not just a planning activity - requires 
investments 
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Training
 

and Exercises

Courses

On-the-job
Training

Seminars

Full-scale

Crisis 
management

Table top

Programme
Management

Evaluation and
Auditing

Training
and Exercises

Procurement

Prevention
and Mitigation

Plans

Planning
Assumptions

Key Issue
Strong visible links between the different components



www.brs.dk

Evaluation and Auditing

Control and
assurance

Consultancy

Evaluation of 
exercises

Evaluation of 
incidents and

responses
Programme

Management

Evaluation and
Auditing

Training
and Exercises

Procurement

Prevention
and Mitigation

Plans

Planning
Assumptions

Key Issue 
Preparedness planning should be more exiting and enjoyable!
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